
REFURBISHING  
BUILDINGS – 
PRESERVING  
VALUE



The field of refurbishment and renovation  
is all about variety, sustainability and innovation.

Cover picture: Refurbished commercial building at Weltpoststrasse 5, Berne.



All buildings reflect the spirit of the age in which they were 
designed. Quite apart from that, they also chronicle the 
times through which they have existed. The perspectives 
and future scenarios for existing real estate are accordingly 
diverse. Preserving properties always means preserving 
our living environment. 

As a developer, total (design-and-build) and general 
contractor with a hundred-year-plus history, we are well-
versed in overseeing properties throughout their life-cycle 
and turning visions into reality. We adopt a sensitive 
approach in making existing facilities fit for the modern age. 
Yet, determining a property’s potential is not the only 
priority. Working together with clients to establish a precise 
definition of their future needs is just as important. That 
is why we attach such great importance to close partner-
ships and collaboration from the very start. Regardless 
of the nature or scale of the challenge, our construction 
and refurbishment expertise knows no boundaries.

We look forward to partnering you in the development of 
exceptional, cost-effective solutions that will serve as an 
inspiration to us all. 

Karsten Hell 
CEO Steiner Group



OVERVIEW OF STEINER
The Steiner Group is one of the leading project developers 
and general/total contractors in Switzerland. Since 2010 it has 
been part of the Hindustan Construction Company, which is 
based in Mumbai, India, and has more than 3,000 employees. 
In the field of asset management, Steiner offers attractive 
investment opportunities for a variety of investor groups. 
Steiner AG’s head office is in Zurich and it has branches in 
Basel, Berne, Geneva, Tolochenaz, Lucerne and St Gall. 
Its subsidiary Steiner India Ltd. markets Swiss know-how for 
the emerging real estate market on the Indian subcontinent 
from its base in Mumbai. 

In Switzerland, Steiner provides extensive real estate devel-
opment, construction and renovation services with a team of 
over 600 highly qualified employees. So far, we have com-
pleted more than 1,500 residential construction projects, and 
have built nearly 600 commercial properties, over 45 hotels, 
around 200 infrastructure facilities, as well as universities, 
schools, hospitals, nursing homes, rehabilitation facilities, 
old people’s homes and prisons. 

The experience of our specialists and experts makes them 
competent advisers for our customers. They maintain a close 
relationship with investors and clients, so we can develop 
future-oriented solutions for them from the design phase on-
wards. All our services are geared to providing customers with 
a full range of options – from support in individual project 
phases to full-scale, cradle-to grave project implementation. 

The construction of complex new buildings and the execution 
of demanding renovation contracts require an understanding 
of our clients’ needs and good cooperation with all stake-
holders. That is why we regard constructive collaboration as 
an essential basis for our joint success.



COMMITTED TO A SUSTAINABLE FUTURE
We rank among the market leaders in Switzerland and aim 
for excellence in our environmental, health and safety perfor-
mance. These factors plus continuous improvement and 
 providing development opportunities for our staff are of  central 
importance to us. Our client and process orientation is 
driven by our focus on quality and on providing cost-effective 
 solutions. We fulfil all current quality management criteria 
and are certified as conforming to ISO 9001, ISO 14001 and 
ISO 45001. 

The increasingly stringent requirements in the wake of the 
energy revolution affect not only new-build projects but also 
existing properties. Apart from cutting energy consumption, 
suitable improvement schemes can also help to generate at-
tractive returns. Moreover, ancillary energy efficiency measures 
may improve the refinancing conditions for investments in 
maintenance and modernisation that are needed in any case. 

Now and in the future, buildings that are certified as sustainable 
are guaranteed to retain their value. We therefore recommend 
that all refurbishment and renovation projects be designed 
and constructed in accordance with recognised or international 
sustainability standards. We have the expertise to perform all 
these processes – from development and realisation to obtain-
ing the relevant certificates. We focus on building pioneering 
structures using environmentally compatible materials, highly 
efficient technologies and local resources. 

Existing properties that are due to undergo refurbishment may 
be subject to various restrictions under building control legis-
lation or the planning framework, e.g. to preserve valuable 
building fabric. Through our contacts with the authorities and 
stakeholders, we are able to secure the necessary approvals 
while providing our clients with expert advice and support.



INTELLIGENT RENOVATION
In Switzerland, there are some 1.5 million buildings whose 
 fabric or energy performance needs upgrading. The demand 
for energy-saving, climate friendly and high-quality urban densi-
fication concepts has never been greater. The considerable 
savings achievable through energy-efficient refurbishment and 
operational optimisation mean that carefully designed and 
implemented investment projects often have payback periods 
of only a few years. 

With our many years of experience and professional project 
management skills, we can vouch for the value maintenance 
and long-term appreciation of real estate. Expert counselling 
and close collaboration with all project parties are the corner-
stones of our success. For every refurbishment and renovation 
project that we undertake, we are committed to optimising 
quality while guaranteeing on-time and on-cost delivery.

In consultation with our clients, we separately assess and 
 analyse each refurbishment project on its own merits and 
develop appropriate strategic solutions. Applying our design-
to-cost approach, we optimise existing properties in line 
with the investment targets. Cost certainty is given absolute 
priority so as to ensure strict adherence to the prescribed 
budgetary framework. 

We act in the role of total (design-and-build) or general 
 contractor to deliver turnkey solutions. The tendency, with 
complex projects, for requirements to change during the 
 construction phase makes it all the more crucial to implement 
intelligent, efficiently structured and trouble-free processes 
on site. We therefore put in place a flexible, dynamically 
adaptable project structure, covering all construction phases 
and trades, that allows us to manage everything from general 
concepts to the tiniest details.



SERVICES AND COMPETENCIES
Our comprehensive analyses ensure that many project factors 
are examined as early as the initial design phases. The focus 
of our services is on a property’s full value chain. Establishing a 
property’s potential is just one of our tasks. Understanding 
the needs of future users takes equal priority. 

Our wide-ranging service portfolio also covers the manage-
ment of statutory planning procedures, which includes putting 
together all necessary documents and liaising with authorities 
and external experts. 

Refurbishment schemes often target an increase in housing 
density. The challenge here is to find the ideal strategy with 
regard to the existing building fabric and present occupants. 
We always endeavour to find the best possible solution for 
both clients and tenants. As residential densification does not 
involve any additional land take, the political hurdles to refur-
bishment schemes are often lower than for new-build projects.  

The aim of every refurbishment project is to open up new per-
spectives that extend far beyond the completion date. That is 
why the constant dialogue that we conduct with  customers 
and partners throughout the production phase continues after 
completion. The constructive discussions during the warranty 
period and the application of our profound know-how enable 
us to deliver best results and fully exploit the existing potential, 
instead of merely providing a short-term facelift. This is our 
definition of sustainable quality – a value to which we adhere 
when both constructing and maintaining your property.
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ANALYSIS
Determining potential

Property analysis

Preparation of concept studies

Development of strategic solutions

Target definition

Approximate cost estimation

YOU WILL RECEIVE

–  a soundly based assessment 

of your property

–  a precise evaluation of the existing 

 potential

–  an analysis of project marketability

–  proposals for further action
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STRATEGY
Unlocking perspectives

Development of a joint vision

Construction of scenarios

Preparation of feasibility studies

Determination of cost

YOU WILL RECEIVE

–  a well-informed understanding 

of your property’s development  

potential

–  scenarios based on the vision 

and  possibilities

–  various outline solutions that offer 

sound decision support

Service

Customer benefit

Investment estimate accuracy

± 20 % ± 10 %

PRESERVING AND ENHANCING VALUE
The key to preserving value is the ability to recognise and 
understand needs. Steiner believes in strong partnerships, 
built on respect, know-how and experience, as the basis for 
preserving properties and ensuring their long-term appreciation. 
This is embodied in the following five work stages on which 
we base our operations.
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DESIGN
Planning for the future

Coordination of architects  

and other designers

Definition of quality standards

Preparation of tenders

Preparation of contracts

Preparation of detailed cost estimates

YOU WILL RECEIVE

–  a precise scheme, as a guarantee 

for the quality of the end product

– details of potential project risks

–  creative solutions based on our 

long years of experience

–  full exploitation of the planned  

resources

–  efficient project design based 

on the design-to-cost principle

– cost certainty

–  clear-cut requirements for 

the  construction phase thanks 

to early  dialogue
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IMPLEMENTATION
Creating quality

Project coordination

Inspection of drawings

Preparation of works contracts

Site supervision

Quality control

Preparation of final account

YOU WILL RECEIVE

–  transparent information  

throughout the construction phase

–  all the benefits of a constructive 

 dialogue

–  best results thanks to experience 

and know-how

–  a duly accepted turnkey facility

–  sustainable quality geared to 

long-term use
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OPERATION
Preserving quality

Advice on issues arising during  

initial use phase

Coordination of defects  

correction works

YOU WILL RECEIVE

–  support during warranty period

– a marketable facility

– a safe future for your property

Service

Customer benefit

Investment estimate accuracy

± 0 %



SELECTED  
REFERENCE 
PROJECTS



Steiner was contracted to refurbish 
the UBS VZA 2 administrative building, 
dating from 1990. The fit-out standard 
of the office block was significantly 
upgraded to create a working environ-
ment meeting contemporary require-
ments. This was a particularly intriguing 
project – not just because of the high-
quality architecture and overall building 
design, but also due to the logistical 
complexity of the works.

UBS VZA 2, 
ZURICH
2014 – 2015



Steiner has been appointed to refurbish 
the entire main block of the International 
Labour Office (ILO), built between 1969 
and 1974, in Geneva. Refurbishment of 
this enormous complex with a gross floor 
area of around 50,000 m² is demanding – 
not just because of its size and the need 
to preserve its architectural features. 
The fact that all works have to be per-
formed under operating conditions has 
made planning and coordination a 
highly complex task.

INTERNATIONAL 
LABOUR OFFICE, 
GENEVA
2015 – 2019



Steiner was entrusted to carry out a 
sensitive refurbishment of the existing 
grammar school building, dating from 
1982, design an extension and modernise 
the energy supply to the complex, 
 without interrupting the school routine. 
This extensive and demanding project 
was successfully completed on schedule 
and within the budget.

GYMNASIUM 
STRANDBODEN, 
BIEL/BIENNE
2013 – 2016 



COLLÈGE 
D’AVENCHES, 
AVENCHES
2016 – 2017
This extension project involves renewal 
of the existing amenities in the Avenches 
schoolhouse and the addition of a triple-
sized school hall, built onto the existing 
podium. Adopting the architectural lan-
guage of the school building, the annexe 
features a combination of heavy concrete 
units and glass panels. Site operations 
and logistics are particularly challenging 
due to the need for the school to remain 
open for the duration of all the works.



ETH HPM2, 
ZURICH
2014 – 2017
The ETH (Swiss Federal Institute of 
Technology) Zurich attaches top priority 
to providing efficient, state-of-the-art 
facilities. Accordingly, Steiner was 
appointed to carry out comprehensive 
alteration works to the Department of 
Biology’s existing HPM2 laboratory block 
in tandem with the complete moderni-
sation of the building services systems. 
The scheme also included the provision 
of additional accommodation through 
a vertical extension, as well as a seismic 
upgrade.



MÜNSTERLINGEN  
CANTONAL 
 HOSPITAL, 
 MÜNSTERLINGEN
2012 – 2017
The oldest parts of Münsterlingen 
 Hospital originally housed a monastery. 
Successive developments have adapted 
the facility to the particular needs of 
the time. The most recent interventions 
have included an efficiently organised 
new building together with alteration and 
renovation works to the existing treat-
ment block. The hospital today offers a 
high standard of patient comfort and 
excellent working conditions for staff.



This project in the centre of Geneva 
involves the full-scale conversion of 
existing office accommodation into the 
new Bank SYZ headquarters. Demolition 
of the structural walls in the atrium and 
their replacement by a metal assembly 
will open up the internal spaces and 
increase daylighting levels. All building 
services installations will be replaced 
and the architectural concept for the 
office interiors will meet the highest 
quality standards.

BANQUE SYZ, 
GENEVA
2016 – 2017



The Anfos-Haus building in Basel city 
centre ranks among the most impressive 
examples of late-1960s civic architecture. 
Steiner was entrusted with the task of 
breathing new life into the iconic period 
building through a full-scale refurbish-
ment under operating conditions. We 
worked in tandem with thearchitects to 
develop a concept that highlights the 
character of the building while improving 
amenities and fully exploiting its 
potential.

ANFOS-HAUS, 
BASEL
2011 – 2014



PARC DE LA 
 ROUVRAIE, 
LAUSANNE
2013 – 2017
Steiner was contracted to modernise 
five ageing residential blocks in a high-
density urban quarter with the aim of 
extending their service life by at least 
another 40 years. The refurbishment 
scheme included a revamp of the kitchens 
and bathrooms in all 318 dwelling units, 
renewal of the services installations and, 
in some cases, reconfiguration of the 
cramped layouts. In addition, all building 
envelopes were upgraded to meet 
 contemporary standards. 



The PostParc, a new office and 
 service centre near Berne station with 
near-unbeatable public transport links, 
was built to replace the city’s former 
Schanzenpost facility. Apart from the 
new central and western complexes, 
the project also entailed the renovation 
and extension of the existing high-rise. 
Although the demolition, new-build and 
refurbishment works had to be per-
formed under full operating conditions, 
with daily footfalls of 80,000 and un-
interrupted train services, Steiner suc-
ceeded in completing the project on 
schedule.

POSTPARC, 
BERNE
2011 – 2016



Steiner was given the fascinating job of 
refurbishing this residential development, 
built in 1972, and thereby boosting 
thetenants’ quality of life. In parallel to 
the renovation and asbestos abatement 
works, we also added two storeys to 
the building, with space for 16 new apart-
ments. Moreover, to meet current fire 
regulations, new escape routes were 
incorporated in the residential buildings.

OCHETTES II, 
CHAVANES- 
PRÈS-RENENS
2013 – 2014



HALDENBÜEL 
SCHOOLHOUSE, 
GOSSAU (SG)
2013 – 2014
Steiner was appointed to refurbish the 
main and ancillary buildings that form a 
historically significant architectural 
ensemble in the town of Gossau (Canton 
of St. Gallen). The project pursued two 
main goals: first, at a functional level, 
to adapt the classrooms and all other 
spaces in line with contemporary peda-
gogical requirements and, second, 
to give the ageing exterior a facelift.



With this project, we faced the challenge 
of how best to convert a former com-
mercial building into an attractive residen-
tial and office building. The solution 
involved removing the fourth upper floor 
before adding a three-storey timberwork 
rooftop extension with 41 loft-style 
dwelling units and 20 studios. The refur-
bishment scheme included an upgrade 
to thebuilding envelope and building 
 services systems.

BADENER-
STRASSE 595, 
ZURICH
2013 – 2014



LUCERNE 
EYE CLINIC, 
 LUCERNE
2013 – 2016
On the comprehensive refurbishment 
and extension scheme for the Eye Clinic 
at Lucerne Cantonal Hospital, we faced 
the challenge of having to perform the 
works in three phases while the hospital 
remained in service. The availability of 
additional temporary accommodation 
made it possible to maintain all operations. 
As part of the energy-efficient refurbish-
ment, the entire complex, with a gross 
floor area of 10,200 m², also received a 
new external envelope.



Steiner was tasked with extending and 
converting the former Accum industrial 
site in the middle of the town of Gossau 
(Canton of Zurich) to create an attractive 
service centre for local residents. The 
main building housing commercial units 
was vertically extended by a one storey. 
At the same time, a new healthcare and 
senior citizens’ centre was inserted 
between the existing development and 
the new pedestrianised inner courtyard 
enclosed by a slender residential block.

ACCUM SITE, 
GOSSAU (ZH)
2015 – 2017



SHAPE  
THE FUTURE  
WITH US
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